Abstract -Team teaching has been shown to benefit both students and faculty and we have previously shown a class management package (Weber) supports an interdiscipliruuy team environment. However, what happens when the team constituency changes? This paper explores our experience with this situation as we depend on WebCT to facilitate adapting to such a change, further highlighting that WebCT is an integral member of our team.
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I N T R O D U C T I O N
This paper discusses our experiences using WebCT to manage an introductory IT course of four hundred to six hundred students which was team taught in Spring Session 2000 to 2002. Initially we planned to use WebCT to simply streamline administration, and provide students with an online community that that could demonstrate the benefits of IT in eduction.
Three staff members volunteered to be involved in this project, a software engineer, a telecommunications engineer and an IT generalist with an English background. The team also decided that WebCT had the potential to alleviate several administrative tasks as well as addressing the difficulty of the external campus delivery and support required. Subsequently, we also found that WebCT was able to contribute substantially to our ultimate success as a team 111.
~T E A c " G s T R U C T U R E
Structure was determined by the course objectives. Each team member selected those objectives most suited to their particular skills. Once this was established, the ease of WebCT use allowed for individual loading of associated course materials. In addition, we found WebCT provided the ideal support for one very important aspect of a resultsdriven structure i.e. the desirability for each member to know "how the team is functioning at any given time" [2] .
Having determined their relative responsibility for various sections of the subject, team communication was facilitated by emails and weekly formal and informal meetings. The private forum area of WebCT contributed to the collaborative climate, allowing personal communication between the group members during the course's duration, and was used to float ideas prior to their being considered more formally in meetings.
BENEF~FORTHETEAM
The team found that the WebCT-site made contact with the students easier. Subject updates, alerts and notices could be sent easily. The forum alleviated the number of emails usually directed to the instructors, and often questions asked were answered accurately by other students.
The ability to post work from a variety of venues was found to be most beneficial in the running of this subject. The individual nature of posting content, meant that no one academic was waiting for another to complete a. body of work. Team members could work from home effectively and post their work from there, and one team member stayed in contact although teaching offshore for a period of time.
COPING WITFl TE4M c"cEs
The modular nature of the team structure facilitates the replacement of individual team members and allows for the subject to be taught by different teams in different locations [3] .
The forums provide new team members with a historical perspective of the subject which helps them familiarise themselves with how the subject has been managed. This even allowed staff new to the university to join the team in mid semester. It also has a mentoring aspect as junior staff joining the team can adapt a previously developed module to suit their particular teaching style and interest.
CON~LUSION
We conclude that WebCT, or any course management package providing similar features, can facilitate team teaching at the collegehniversity level. Furthermore it changes in team structure are more easily accommodated.
